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OUR 

GOAL:

To catalyse a robust 

business sector to deliver 

smart, sustainable and 

resilient sanitation 4 all.

A Unique Business-Led Coalition Dedicated to the Business of Sanitation:





BUILDING EVIDENCE & 

MOMENTUM FOR THE 

SANITATION ECONOMY

Toilet Accelerator 2016-18: 14 sanitation SMEs mentored by TBC members

Strategic Projects 2018: Pune Smart Sanitation City, Tea Plantation 

Trials, and Innovative Financing Mechanisms



SANITATION CRISIS IN THE GLOBAL 

SPOTLIGHT

The Sanitation Economy presents an alternative 

development pathway & important role for business



Download at: www.toiletboard.org

INITIAL EVIDENCE INDICATES THE 

POTENTIAL OF THE SANITATION 

ECONOMY





The Sanitation Economy links 3 distinct 

areas for business and societal benefit: 

THE TOILET 

ECONOMY

THE CIRCULAR 

SANITATION 

ECONOMY

THE SMART 

SANITATION 

ECONOMY



GLOBAL MARKET



GLOBAL MARKET



GLOBAL MARKET



Sanitation becomes a solution provider 

for sectors & governments

The global (IoT) 

healthcare 

market is 

estimated to 

grow to USD 

$163.2B by 

2020

Global 

water gap 

of 

40%

Nutrient deficits 

are affecting 

food chains 

and 

agriculture

China, the USA 

and India will 

account for 

2/3rds of global 

renewable energy 

expansion to 

2022





THE STUDY FOCUSED ON THE INFLEXION 

POINTS IN MOBILISING CIRCULAR 

SANITATION ECONOMY BUSINESS 

MODELS

- Compost - Sanergy - Kenya

- Electricity - Safi Sana - Ghana

- Facility-scale

- The case for the “new grid”

Winning

Customers

Winning

Contracts

Shifting

Context

- Proteins - The BioCycle - S Africa

- Solid Fuel - Sanivation - Kenya

- Municipality-scale



FOUR KEY FINDINGS ON THE 

CIRCULAR SANITATION ECONOMY

Circular Sanitation Economy 

business models can be 

profitable at scale, and at 

lower cost than traditional 

sanitation systems. 



THE CIRCULAR SANITATION ECONOMY:
PRODUCTS DERIVED FROM TOILET RESOURCES



THE CIRCULAR SANITATION ECONOMY:
PRODUCTS DERIVED FROM TOILET RESOURCES



Improves health

Generates Profit

Preserves the Local Ecosystem

THE CIRCULAR SANITATION ECONOMY:
PRODUCTS DERIVED FROM TOILET RESOURCES



THE CIRCULAR SANITATION ECONOMY:
PRODUCTS DERIVED FROM TOILET RESOURCES



FOUR KEY FINDINGS ON THE 

CIRCULAR SANITATION ECONOMY

Circular Sanitation Economy 

business models work within 

a rapidly scalable “new 

grid” - a new network of 

material, energy, and 

information flows, based on 

Circular Economy and Smart 

Cities systems





FOUR KEY FINDINGS ON THE 

CIRCULAR SANITATION ECONOMY

Circular Sanitation Economy 

business models open up new 

opportunities within a new 

ecosystem comprising: 

- entrepreneurs

- utilities/waste operators 

- large businesses across diverse 

sectors 

- cities/ municipalities



New evidence for 

the economic case NEW 

RESOURCE 

BASE

NEW 

TECHNOLOGIES

BUSINESS MODELS



FOUR KEY FINDINGS ON THE 

CIRCULAR SANITATION ECONOMY

Circular Sanitation 

Economy business models 

build a working biological 

cycle.



THE TIME IS NOW

The biggest opportunity in a century to 

transform sanitation systems



Download at: www.toiletboard.org


